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We have a
World to win.
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Conference hashtags:
#DSAcon2019 #solidarity

Have a question? Need help with navigating Atlanta?
Check out the convention website at 
http://dsausa.org/DSAcon2019

Learn about the local Atlanta area at 
https://madsa.ga/convention/

Need to contact DSA staff? Email
reghelpdesk@dsausa.org

For any non-911 emergencies you can contact DSA Staff at 
917-565-4033

Local Sexual Assault Hotline: 
Grady Rape Crisis Center - (404) 616-4861

What does solidarity mean to you?
Solidarity is essential to our organization, to the democratic 
socialist movement. We all practice solidarity in our movement 
work. Let’s let the world know what solidarity means to DSA 
members!  Tweet, record a short video and post on your 
social media accounts about a time when you practiced or 
received individual or collective solidarity, using the hashtags 
#DSAcon2019 #solidarity.
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Social Events
Thursday: The DSA Fund is hosting a social to welcome 
everyone on Thursday night from 7-10 pm at Georgia Beer 
Garden (420 Edgewood Avenue). The DSA Fund is providing 
BBQ, both meat and vegetarian/vegan. You can buy drinks. The 
event is age 18 and up. 

Friday: Metro Atlanta DSA invites you to a progressive “pub 
crawl” at friendly bar/restaurants on the popular Edgewood 
Ave. strip a short trolley ride from the hotel, featuring special 
drinks; a comedy show; electronic DJ Chrome Chomsky; protest 
folk singers; and a drag show. Register: The Music Room, 327 
Edgewood Ave. SE, Friday eve, Aug. 2.

DSA Convention for All
To help make our convention accessible to all DSAers, we ask 
everyone to use ASL applause rather than clapping. This helps 
DSAers who are sensitive to noise. You can find a video of ASL 
applause here: bit.ly/ASLapplause

Some delegates are sensitive to fragrances. Please limit your 
use of fragrances/scents while at the convention.

We have designated a Quiet Room located at Piedmont 8 for 
folks that need to get away from the sensory overload of the 
rest of the convention sessions. These are not social spaces. 
They are there for members that need a quiet and calm place.

We also have a Moderate Room with access to a captioned 
livestream of the convention. This room is for delegates who 
need to take a break from sensory overload, but want to be 
able to access debates. Delegates will be able to vote in the 
Moderate Room using their cell phones. The Moderate Room is 
located at Piedmont 7.

There is a Breastfeeding/Chestfeeding Room located 
at Ansley 7. While parents are welcome to breastfeed/
chestfeed throughout the convention area, the Breastfeeding/
Chestfeeding Room is available for comrades who want a quiet, 
private space to feed their child or pump.
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Welcome to DSA’s 2019 
National Convention!
We gather in a moment of tremendous danger. Trump with the 
help of the religious right wishes to transform the country into 
a white ethnostate while gutting public services we all count 
on. Wall Street Democrats are helping private insurance and 
pharma corporations wringing profits from our bodies. And our 
military and polluting multi-national corporations are sending 
us hurtling towards climate crisis and potential extinction. 

Yet, we also gather in a time of new hope. Teachers, grocery 
workers and many others have realized the power of a 
successful strike and are teaching others. Bernie Sanders, with 
the help of millions of us in the streets and in voting booths, 
has transformed the political conversation in this country. 
We are electing socialists to office at the state and local level 
across the country, building networks of solidarity during 
this devastating time and using them to win transformative 
victories for paid sick time, migrant rights, and more. 

This weekend we will decide how to strengthen ourselves so 
we can win. To build the mass movement we need, we must 
include people not like us, people with whom we will never fully 
agree, and people with whom we have conflict. Over the next 
three days, we will have open, vigorous and comradely debate 
on the state of capitalism and the political array of forces and 
thus how we can have maximum impact. You will choose national 
campaigns and projects (knowing all choices involve trade 
offs), as well as vote on political resolutions and constitutional 
changes, and elect your national leadership for the coming two 
years.

Our choice is between socialism or barbarism.

Let’s do this!

In solidarity,

Maria Svart 

National Director
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Afternoon  First Time Delegate Orientation / Roberts Rules

 

Evening  Evening welcome reception

Thursday

Friday
7:00am Breakfast

9:00am Open of convention reports, Welcome Plenary

11:00am BREAK 

 
11:30am Resolutions and debate

1:00pm Lunch

2:30pm  Speaker Sara Nelson 
Sara Nelson is the International President of the Association of Flight 
Attendants-CWA, AFL-CIO. During the government shutdown, Nelson released 
a video calling on flight attendants to stop working and support air traffic 
controllers sickouts. Hours later, Trump cut a deal to end the shutdown. Now 
she’s standing up against climate change, supporting the Green New Deal, and 
calling on airlines to stop enabling deportations.

 
3:00pm Resolutions and debate

  
5:00pm BREAK
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5:30pm Breakout: Workshops and Panels

7:00pm BREAK

  
7:00pm Dinner on Own / Self Organized Time

  
Evening Offsite Social Events

Saturday
7:00am Breakfast

  
9:00am Plenary: We Have a World to Win: What is DSA’s

10:30am BREAK 

 
11:00am Resolutions and debate

  
1:00pm Lunch

  
2:30pm Resolutions and debate

4:30pm BREAK

5:00pm A World to Win: Funding the Socialist Future

  
6:30pm BREAK

  
7:00pm National Political Committee Voting Explanation

8:30pm Offsite Social Events + Self Organized time at 
Hotel

and Voting

Role?
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7:00am Breakfast

  
9:00am Resolutions and debate

  
11:00am Lunch

  
12:30pm Closing Speaker/Announcement of the new NPC

Sunday

Let’s
Do this.
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Considerations for Proposals

In the next three days, you will make major decisions about the 
future of DSA with enormous consequences for our ability to 
take on the global capitalist class. This is the largest convention 
in DSA history, with a huge number of proposals to consider 
(hence the debate-heavy program.) Many of these proposals are 
thoughtfully written and the large number of them indicates 
high engagement in our organization and our democratic 
process.

Some resolutions are simply statements of our political 
positions. But many require significant resources, and because 
you discuss and vote on resolutions one by one, you have to take 
into account the big picture carefully. If so many proposals pass 
that they are not possible with the budget, the new NPC will 
be required to make decisions about which ones to prioritize. 
This is why when a resolution passes, it is not always possible to 
follow it to the letter either immediately or at all.

In effect, the more the convention body can focus on passing 
a few priorities, the more powerful that body will be. 

You are encouraged to consider how to use that power to 
strengthen our ability to organize and take back power from the 
capitalist class.

To provide you information to help you discuss in your chapters 
and then at the convention how to allocate our resources going 
forward, we prepared a “DSA Budget Office” analysis of each 
proposal before you. This is the first time we are attempting 
a project of this magnitude in the condensed pre-convention 
timeline, so we apologize for any mistakes and generalizations, 
and hope you find it helpful!
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Staff Capacity - Simplified Staff Areas of Work

Below is a chart of our current staff. Some resolutions seek to 
address problems which we have already started to address 
with our increased staff this spring, but which have not yet 
been felt by chapters and members (for example, additional 
Member Services). Other resolutions would introduce the 
need to make a decision between cutting existing staff work or 
reallocating their time, or not carrying out the resolution. This 
chart is the tip of the iceberg in terms of staff responsibilities 
but may help you understand the work of staff you don’t 
directly interact with. And you are encouraged to get to know 
staff members while we are all in Atlanta together.

Finally, a note on staff size. This spring we felt we could afford 
to expand staff, so we began hiring. Our staffing now stands at 
16 full time, 1 full time temporary, and 1 part time, with 5 more 
positions projected and in the hiring process. 

Once that hiring is complete we will have 21 full time and 1 
part time staff - still small for an organization of our size, but 
almost double what we were a year ago. 

For comparison, during the 2017 national convention we had 
a staff of 7 full time and 1 part time workers. Interestingly, 
our ratio of members to staff has remained approximately the 
same since the last convention.

Name Title Notes
Maria Svart National Director Reports to the National Political 

Committee.

Heidi Chua Assistant to the 
National Director, 
fiscal officer

Supervised by National Director.
Heidi and her team process payroll 
for our growing staff, will be able 
to more quickly process expenses 
and reimbursements for staff 
and members as we do more 
and more complex projects, pay 
our bills and enter them into our 
books, coordinate and process 
dues sharing, analyze expenses 
and income to understand our 
financial health and help with 
fiscal planning. Heidi also helps 
manage the National Director’s 
calendar and supports the NPC 
administratively.
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Name Title Notes
Fatou Camara Part Time Finance 

Manager
Supervised by Assistant to the 
National Director. Fatou keeps our 
financial books updated.

In process of hiring NEW: Finance 
Coordinator

Supervised by Assistant to the 
National Director. This position 
will help keep our financial books 
updated.

Kristina Sepulveda Operations 
Director

Supervised by National Director. 
Kristina and her team ensure the 
foundations of the organization 
are sound by improving efficiency 
and reliability of all operations 
functions, whether member 
services, chapter logistical 
support, or staff administration.

Lisa Flores Administrative 
and Office 
Coordinator

Supervised by Operations 
Director. NEW: Lisa will be 
providing additional chapter 
support beyond the Chapter 
Pipeline, such as around 
incorporation questions and 
maintaining a more updated 
chapter contact list at the 
national office. She also ensures 
our national office is functioning 
and remote staff have the 
technical and other support they 
need to do their work.

Lawrence Dreyfuss Program 
Associate

Supervised by Operations 
Director. Lawrence provides 
operations support around many 
national programs and events 
as well as external comms 
coordination. He also runs the 
swag store which we will continue 
to expand and eventually open up 
as a throughway for chapter swag 
fulfillment.

Zachariah Boyer NEWLY HIRED: 
full time 
temporary 
Program 
Associate

Supervised by Operations 
Director. NEW: Zachariah answers 
RegHelpDesk@dsausa.org almost 
all day every day, but also will 
support other projects such as 
incorporation questions, until the 
end of August.
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Name Title Notes
In process of hiring NEW: Compliance 

Manager
Supervised by Operations 
Director. NEW: The Compliance 
team will support chapters doing 
local, state, or federal election 
work to ensure compliance with all 
applicable laws, through creating 
how-to guides, leading trainings, 
and assisting with local research 
as needed, as well as doing all 
direct reporting to the Federal 
Election Commission. When there 
are lulls between elections the 
team will assist with incorporation 
questions from chapters.

Projected to hire NEW: Compliance 
Associate

Supervised by the Compliance 
Manager. This position will help us 
file mandatory reports with the 
Federal Election Commission.

Michael 
Grochowski

NEWLY HIRED: 
Conventions and 
Conferences 
Coordinator

Supervised by Operations 
Director. NEW: Michael bottom 
lines event planning for all 
national and regional gatherings 
from conventions to trainings, 
while Field Organizers will 
continue to work with chapters 
on content but will be freed up to 
spend more time with chapters in 
person or on the phone.

Rebecca Ruechel NEWLY HIRED: 
Tech and Data 
Manager

Supervised by Operations 
Director. NEW: Rebecca and 
Eileen will work with the Tech 
Team on projects such as creating 
a member portal for membership 
info and direct chapter access 
to the membership database, 
our rollout of tech organizing 
tools ActionNetwork, Spoke and 
VAN, and improved use of data to 
support organizing.

Eileen Casterline Database 
Coordinator

Supervised by Tech and Data 
Manager. Eileen maintains 
the national database with 
the constant updating with 
member information and 
financial contributions as well 
as cutting lists for chapters 
and all other work such as 
managing the delegate allocation 
and registration process for 
convention.
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Name Title Notes
Alison Baldree Development 

Director
Supervised by National Director. 
Alison runs all fundraising 
projects from constant renewals 
reminders to expiring members 
and postal and online fundraising 
to major donor asks, as well as 
training chapters in capacity 
building through grassroots 
fundraising.

Elizabeth Yoo NEWLY HIRED: 
Membership 
Services 
Associate

Supervised by Development 
Director. NEW: Elizabeth is taking 
the role of answering member 
inquiries, freeing up Lisa and 
Claudia to focus on chapter 
support and internal comms, 
respectively. Alison and Elizabeth 
will expand our existing renewals 
program of mailing, email and 
phone call reminders to expiring 
members, improve the automation 
of member notifications about 
expired credit cards which will 
increase our income, and respond 
more quickly to member inquiries 
as Elizabeth will be able to devote 
more time to it. Elizabeth will 
also support the national working 
groups going forward to free up 
Lawrence’s time.

Claudia Cahill Internal 
Communications 
and Digital 
Organizing 
Coordinator

Supervised by National Director. 
Claudia manages our national 
social media accounts and 
coordinates all mass email 
communication with members 
from national staff, National 
Political Committee, and national 
priorities committees and national 
working groups.  With the hiring 
of the Membership Services 
Associate, Claudia will have more 
time to do social media and email 
organizing work as she has handed 
off answering inquiries on social 
media and in response to email 
blasts.
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Name Title Notes
Glenn Rehn Organizing 

Director
Supervised by National Director. 
Glenn supports the organizing 
staff, who are based remotely or 
work largely from the road, to 
help Field Organizers strengthen 
chapter organizing campaigns 
and develop curricula and other 
support which is responsive to 
chapter needs on the ground. He 
will also work directly with Pacific 
Northwest chapters. Note that 
with the hiring of the Conventions 
and Conferences Coordinator, 
the field organizers will have 
more time to speak with and visit 
chapters.

Formerly Anna 
Bonomo; in process 
of new field 
organizer

Field Organizer Supervised by Organizing 
Director. Strengthen chapters in 
Rust Belt, Northeast and  
Mid-Atlantic, and provide 
organizing and administrative 
support to the Young Democratic 
Socialists of America

Amy Zachmeyer Field Organizer Supervised by Organizing 
Director. Strengthen chapters 
in Texas, Plains, Midwest, 
Southwest and the Democratic 
Socialist Labor Commission.

Eric Wimer Field Organizer Supervised by Organizing 
Director. Strengthen chapters 
in New England, California and 
Hawaii and the National Electoral 
Committee.

Kaitlin Marone Field Organizer Supervised by Organizing 
Director. Strengthen chapters in 
the South and Mountain West and 
Medicare for All Committee.

Anna Bonomo NEW: YDSA Field 
Organizer

Supervised by Organizing 
Director. Provide direct chapter 
support and organizing visits to 
YDSA chapters.

In process of hiring NEW: Bernie 
Campaign 
Manager

Supervised by Organizing 
Director. Position will oversee 
Bernie independent expenditure 
and coordinate the development 
of materials, trainings, and other 
support for chapters.
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Name Title Notes
Paula Brantner National 

Harassment and 
Grievance Officer

Outside consultant with 
specialized training and 
experience, coordinates with the 
National Director when needed 
and works directly with chapters 
to coach and process Resolution 
33 grievances.

John Pomeranz Legal Counsel Outside consultant with 
specialized training and 
experience, coordinates with the 
National Director when needed on 
matters of compliance with non-
profit and election regulations.

Income Expenses
Annual Dues 1,920,000 Personnel all costs 2,176,000
Monthly Dues 1,379,106 Overhead (rent, copying, 

equipment and software, 
postage for mailings, 
printing for renewals, 
other fundraising, and 
organizing, telephone and 
internet, etc.)

577,976

Special Fundraising 
Appeals (ex Pride 
Stickers, year end 
appeal)

147,000 Travel (field organizers 
to chapters, other staff 
travel, NPC to meetings)

259,000

Major Gifts (over 
5000)

210,000 Financial Transaction Fees 150,000

Online Fundraising 
and Monthly Donors

345,000 Dues Sharing 180,000

Registrations for 
Conferences

223,484 Conventions (DSA and 
YDSA)

728,722

Misc Other 
(Democratic Left ads 
and subscriptions, 
swag income, etc.)

171,900 Conferences (DSA and 
YDSA) and Regional 
Leadership Trainings for 
chapters

380,875

Misc Other (online ad buys 
for ex for Pride Sticker 
fundraiser, staff retreats, 
swag, etc.)

291,265

Total Income 4,396,490 Total Expense 4,743,859
Net Deficit -347,369

Simplified Current 2019 Budget
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Delegates should also be aware that the convention will be more 
expensive than planned in the original budget (which is why we 
are doing some things to save on costs such as providing coffee 
ourselves rather than going through the hotel.) This will lead to 
a higher net deficit in the 3rd quarter than reflected above.

The practical fact is that all resolutions should be evaluated 
based on whether it would stay within our existing budget, 
require us to cut programs or layoff existing staff to release 
funds for other uses, or reallocate staff time away from 
existing work to instead carrying out the resolutions’ projects. 

Another point of evaluation is whether the resolution would 
directly lead to expanded overall fundraising and capacity, or 
in a few cases, whether the resolution would lead to decreased 
income.

On proposed resolutions alone (not taking into account 
proposed changes to the constitution and bylaws), we estimate 
over 6 million dollars in costs (this number calculated prior 
to amendments were submitted so may have changed after 
printing.) Compare that to our current budget with an 
estimated (and optimistic) income of just over 4 million and a 
projected deficit of over 300,000.

I hope you take this memo as a challenge to find ways to 
compromise during this convention, and also to make hard 
but important choices among the tradeoffs, so that the will of 
the members is clearly defined by the resolutions passed and 
we can move forward with the new elected National Political 
Committee and our new staff to seize the day. 

We have a world to win!



17

Note: You will need a hotel key to enter through Peachtree entrance.



Democratic
Socialists
of America


