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CONVENTION REPORTS 

0 
n October 14-16 several hun
dred socialists gathered in a 
~ anhattan high school for the 
first convention of Democratic 
Socialists of AmerU:a. Hun

dreds of pages of Socialist Forum have been 
and will be <kvoted to the resclutions and plans 
tJiat caTM out of that convention. In these 
pages, we present some highlights of conven
tion actions, and two personal rejfections on 
tM co,wention ~if. The article lJy DSA West
ern Regional Organizer Jim Slwch appeared 
in a longer version of tM Western Regional 
N~sktter. Eds. 

by]imShoch 

By now we've all heard reports on the 
October DSA convention from delegates, 
and many of us have read John Judis's ac
count in In These Times and perhaps John 
TrinkJ's story in The Guardian. This is not a 
report, but a few impressions of the conven
tion and the state of DSA. 

First, both the convention and DSA are 
in considerably better shape thanJudis would 
have it. The convention mood was generally 
upbeat, and most people seemed to think it 
came off better than they had anticipated it 
would. The organization is growing steadily if 
unspectacularly, and many locals are slowly 
becoming political forces in their cities. 
DSA's growing commitment to anti-racist 
work was evident in the very visible role of 
the National and Racial Minorities Commit
tee, and the organization's commitment to 
feminism was symbolized by the unanimous 
election of Barbara Ehrenreich as co-chair. 

A point that bothJudis and Trinkl make 
is worth taking up, however-their sense 
that DSA has no real strategic direction right 
now. Judis in part frames this as a struggle 
between a "red" tendency, oriented toward 
traditional sectors of socialist support, par
ticularly the labor movement, and a "green" 
tendency, more oriented toward the "new 
social movements" of minorities, women. 
lesbians and gays, peace activists, environ
mentalists, etc. Judis argued that the 
"greens" largely took power at the conven
tion. While Judis has pointed to very real 
differences of emphasis, he greatly exag
gerates the salience of these differences at 
this point in DSA's existence. The differ
ences exist in any fonnal sense mostly at the 
leadership level, and have certainly not crys-

tallized into any top-to-bottom "red" and 
"green" tendencies. We need much more 
organization-wide discussion of the relation 
between the "old" and "new" social move
ments before such clear tendency formation 
will emerge. Within the national leadership, 
most of the so-called "reds" have certain 
"green" inclinations, and vice versa. The dif
ferences tend to be for the most part ones of 
emphasis. There are real differences in per
spective, but too much shouldn't be made of 
them at this point. As for a "green" takeover 
of the organization, the new National Execu
tive Committee is just about evenly balanced 
between those who are more "red" than 
"green" and those who are more "green" 
than "red." 

What, then, can be said about DSA's 
current political direction? It's true that there 
were no earthshaking departures proposed 
or approved at the convention, but this to me 
at least doesn't indicate an absence of strat
egy. There's a tendency in DSA (and before 
that in NAM, of which I was a member) to 
expect bold new strategic proposals at con
ventions that will help us achieve the political 

Nine hundred peole gave a standing ovation to Guillermo Ungo, right, 
leader of the Revolutionary Democratic Front in El Salvador, at the public 
forum sponsored by DSA in conjunction with its first convention. Applaud
ing Ungo are other forum speakers, DSA co-chair Barbara Ehrenreich and 
U.S. Representative Ronald Dellums. Randall Forsberg, upper right, out
lined political steps that the nuclear freeze movement must take to ensure a 
sympl;'thetic Congress and administration. 
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breakthrough that past strategies have not 
accomplished. But our timeline is too short. 
We live in a very difficult period in a country 
with a frustrating lack of receptivity to social
ism (to put it mildly). No strategic "key" will 
unlock this problem anytime soon. My feel
ing is that the basic orientation we've de
veloped retains its validity. and that we need 
to improve our application of 1t by sharpening 
our understanding of American political life, 
expanding and deepening our political work 
and improving our organizational functioning 
to make this possible. This is not to say that 
there won't be certain changes of course
the need to intensify our nonintervention 
work to help head off further U.S. involve
ment in and perhaps an invasion of Central 
America is the most immediate example
but there are also certain constants. What 
foUows is a brief attempt to outline what I 
understand to be DSA's basic political per
spective, one that I think, despite a certain 
vagueness as to application, retains a good 
deal of validity. 

First, a sketch of the national political 
map. The current governing coalition, con
densed in the Reagan administration. is made 
up of the corporate and New Right, under the 
dominance of the former (with the latter be
ing increasingly marginalized, I think). Rea
gan has brought us economic austerity. re
militarization and social reaction. At the cen-
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ter of the Democratic party is Walter Mon
dale and his "corporatist" proposals to bring 
business, labor, and the state together in a 
"new social contract" to reindustrialize the 
nation. To his right is John Glenn, more haw
kish on foreign policy than Mondale (though 
Mondale certainly has more than a little of 
the Cold Warrior in him) and more conserva
tive on economic and social issues. Then 
there are the ''neoliberals," like Gary Hart. 
also to Mondale's right. with their fascination 
with high technology, a hostility to unions. a 
moderate social liberalism, their fiscal con
servatism and their moderately liberal for
eign policy. The left wing of the Democratic 
party is largely in disarray, with small num
bers having rallied to Cranston's stiU largely 
single-issue campaign and McGovern's nos
talgic rerun. Jesse Jackson's entry into the 
race has finaUy given the campaign some 
interest and the left perhaps some space to 
operate in national politics. But ror the most 
part, the left is marginal to the national scene. 

While the election or almost any Demo
crat to the presidency will help create space 
for the left (I say almost, because Glenn 
scares me). the real hope of the democratic 
left is at the grassroots, at the state and local 
level. For a variety of historic reasons. not 
the least of which is the popular discrediting 
of socialism by the Soviet experience. any 
serious national popular movement that de-
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velops in this country during the next decade 
will not be openly socialist in character. It 
would be better characterized as a form of 
"radical democratic liberalism" that stresses 
themes of economic democracy, peace and 
nonifitervention, social equality between 
rac~s and sexes, environmental responsibil
ity, etc. DSA's task, then, is to build the 
individual movements that are the building 
blocks of this radical democratic liberalism, 
to help link them programmaticaUy and ideo
logically and to build an open socialist current 
within these movements pointing toward the 
eventual elimination of all forms of class. 
race, gender, and national domination. Tus 
means constructing a diverse bloc of social 
forces, bringing together class and non-class 
struggles, "old" and "new" or "red" and 
"green" movements, within which we func
tion as a socialist pole. 

Some of our tasks in this work are pro
grammatic and ideological. The draft eco
nomic program presented at the convention 
is an example of the kind of specific proposals 
we can introduce into those movements in 
which we have developed a credible pres
ence. And our Socialist Schools, forums. and 
literature are the crucial means of our ideo
logical interventions. 

Beyond this we have a strategic role to 
play. This, I think, is in the arena of electoral 
politics. Recognizing the ever-increasing role 
of the state in daily life and the limits to 
strategies that restrict themselves to pres
suring the state from without, virtually every 
contemporary American social movement 
has, since 1980, turned toward electoral poli
tics. attempting to advance their issues by 
"rewarding thelf friends" and "punishing 
their enemies" who hold elected office. 
Learning the lesson of the New Right, which 
successfully combined grassroots issue work 
with electoral campaigning, organizations of 
the democratic left are now adding sophisti
cated electoral operations of their own to 
their existing issue work. The labor move
ment has long been active in electoral poli
tics; now it's escalating its efforts. mcluding 
its endorsement of Mondale weU before the 
primanes. Women's organizations like NOW 
and the National Women's Political Caucus: 
minonty voter registration groups like the 
Voter Education Project, the NAACP and 
the Southwest Voter Registration and Edu
cauon Project; citizens' action organizations 
like Massachusetts Fair Share. Ohio Public 
Interest Campaign and 1Uino1s Public Action 
Council: environmental groups like the 
League of Conservation Voters. the Sierra 
Club and Friends of the Earth; the Nuclear 
Freeze Campaisrn's newly-forming PAC: gay 
Democratic clubs-all these are turrung to 
electoral politics in a big way. backed up by 



campaign trauung organizations like the 
State and Local Leadership Project. In states 
like Massachusetts, Rhode Island, Cormecti
cut, New Jersey, Pennsylvania, Ohio, Illi
nois, Montana, Oregon and others, political 
action coalitions including labor, minority, 
women's, Citizen's Action and environmen
tal organizations have been formed to funnel 
money, technical t!xpertise and people pow
er into mutually agreed-upon campaigns. 
The initial results of these efforts have been 
good. In the November 1982 and 1983 elec
tions, candidates supported by these organi
zations and coalitions won a significant ma
jority of their races. Candidates with strong 
women's and minority support have fared 
particularly weU in the last two elections, 
proof of the growing importance of the "gen
der gap" and the newly-revitalized minority 
voter registration efforts. 

Most of this new progressive electoral 
acth.ity is taking place within the Democratic 
party (except, obviously, in the case of non
partisan races). or more accurately, within 
the framework of the Democratic primary 
system. For a number of reasons, including 
the winner-take-all, single-member district 
nature of the U.S. electoral system, third 
parties have had a notoriously difficult time 
taking root in this country (witness Barry 
Commoner's . 025 percent of the vote in the 
1980 presidential election). Unless a third 
party is formed with great strength at the 
outset among major constituencies, allowing 
it to displace one of the two previously dom
inant parties very quickly, it will soon sink 
into insignificance. (This is the way the only 
successful third party in American history 
was formed-the Republicans emerging from 
a major split over slavery in the Whig party 
just prior to the Civil War.) So for now, at 
least, American social movements have their 
electoral expression within the Democratic 
party. Whether the party will someday be 
transformed in a more left directio~ by this 
activity, or whether progressive forces will 
have to leave en masse to fonr. a new party, 
is impossible to foresee. But today the Dem
ocratic party is where the action is. 

Although some effort is going into gain
ing positions of power within the Democratic 
party apparatus-state and county commit
tees and conventions- most of this progres
sive electoral activity involves supporting 
candidates in Democratic pnmaries. As par
ty structures have declined in their ability to 
influence election outcomes. due to the 
spread of direct primaries, civil service, the 
expansion of the welfare state, the rise of 
political consultants, the wowing power of 
the media and corporate political action com
mittees. ideological and issue-oriented inter
est groups on both the left and right have also 
belo(Un to supplant the parties in performing 

campaign functions. The progressive organi
zations and coalitions mentioned above have 
been able to provide crucial campaign re
sources to their endorsed candidates, first in 
primaries, then in general elections, marked
ly increasing the influence of these forces in 
the political arena. 

These progressive electoral develop
ments are of tremendous potential signifi
cance. As this activity spreads at the state 
and local level and begins to push its way 
upward to the national level, the realignment 
of American politics to the left will begin to 
become a real possibility. 

DSA's role in all of this is to deeply 
immerse ourselves in this activity-in the 
grassroots issue work of today's social 
movements and in their emerging electoral 
efforts, helping them to balance the relation 
between the two aspects of their work and to 
form links with other movements moving in a 
similar direction. Our distinct role, one we 
can perform only when we have established 
an effective and reliable presence in these 

movements, is to introduce more socialist
tending program and ideology into these ef
forts. Except in a few situations-mostly in 
university towns-our role will not for the 
foreseeable future lie in rurming openly so
cialist candidates of our own, whose principal 
bases of support and identification derive 

. from their membership in DSA, though of 
course we11 continue to work for our mem
bers whose main identification is with con
stituencies and organizations outside DSA. 

Of course, to undertake this ambitious 
project effectively, DSA will have to "tighten 
up its ship" organizationally. Locals will have 
to structure themselves in a more coherent 
and collective manner to support this kind of 
serious effort. 

As a national organization involved in a 
wide array of movements, DSA can play a 
most valuable role in building the "radical 
democratic liberalism" that will be both the 
next phase of mass popular radicalization in 
this country and the indispensable stepping 
stone toward the construction of a popular 
movement for socialism. • 

New Structure for 
National Office 
by Maxine Phillips 

B 
y the time the 400 delegates 
and observers to the first DSA 
convention sang the closing 
Jines of the "Internationale" 
they had been in rounds of 

caucus, commission, and plenary meetings, 
carried on intense debates, traded notes and 
success and failure stories, changed the or
ganizational structure of DSA and charted 
priorities for 1984-85. The convention voted 
to adopt an executive director model of ad
ministration under which an executive direc
tor would be hired and fired by the National 
Executive Committee and would have the 
power to hire other staff. in consultation with 
the NEC. This is a departure from the four 
directors model in effect since the merger of 
the Democratic Socialist Organizing Com
mittee and the New American Movement in 
March of 1982. A search committee has been 
appointed to find an executive director. 

In another significant change, the or
ganization adopted a resolution calling for 
male and female co-chairs. Barbara Ehren
reich, a DSA vice-chair and weU-known fem
inist author, was unanimously elected co
chair with Michael Harrington. The merged 
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NEC that had operated from the time of the 
unity convention was cut from over 40 to 24 
members, of whom six have to be minorities 
(three men and three women). Results of the 
NEC elections appear in the box. The num
ber of vice chairs was expanded from six to 
twelve, with the provision that at least two 
be minorities. The new NEC met for the first 
time immediately following the convention, 
and for a two-day meeting December 3-4. 

Giving a boost to local chapter funding, 
the convention adopted a proposal in which 
30 percent of new member dues, with the 
exception of those acquired through direct 
mail, will be rebated to locals. Delegates 
learned about the ins and outs of Political 
Action Committees, and the national DSA
PAC voted to concentrate on defeating Ron
ald Reagan and work on voter registration 
drives as one of the best means for doing so. 

1 It showed no preference for any presidential 
candidate, but urged DSA local PACs to work 
in progressive campaigns. The convention 
heard discussion of a draft economic plan, 
which will be widely discussed throughout 
the organization. 

Top priorities between now and the next 
DSA convention were identified as work in 
the feminist, labor, and minority communi-



ties, activities in connection with the Demo
cratic National Convention scheduled for San 
Francisco in July, efforts to halt intervention
ism in Central and South America, and em
phasis on countering increasing discrimina
tion and terrorism based on race, sex, reli
gion and sexual preference. Plans are in 
progress for a late -summer conference on 

feminism and politics and an educational con
ference in conjunction with the Democratic 
convention. A more complete report on the 
convention will be available in the next issue 
of Socialist F<>rUm ($10/year, $3.50/issue), 
but excerpts of two resolutions most dis
cussed in press reports and on the conven
tion floor appear here. • 

Learning Lessons, 
Building Leaders 
by Barbara Ehrenreich 

M 
y single, overwhelmin~ 
impression of the conven
tion was that it was re
markably good-humored. 
There we were-ex-

Trotskyites, ex-Communists, ex-ShacUnan
ites, labor activists, feminists, reli~us so-

cialists, atheists, internationalists, localists, 
minority leaders. visionaries, pragmatists, 
etc.-wit)l the potential for at least a dozen 
snarling factions. But we made decisions, 
mingled and-most important-listened to 
each other is a spirit of mutual respect and 
good-natured solidarity. We showed that dif
ferences don't have to mean divisions and 
that socialism is a compelling enough vision 
to unite the diverse traditions of American 
activism. 

Observers from the left press were 
quick to discern polarizations: "green" vs. 
"red," "left" vs. "right." ex-NAM vs. ex
DSOC. But from the convention floor these 
were either meaningless or invisible. We are 
perhaps just too new to have sorted our
selves into political subaffiliations and loyal
ties; and we may perhaps grow old enough to 
have our own culture of factional in-fights and 
personality clashes. Certainly both prede
cessor organizations survived their share of 
them, and, in retrospect, they did add a spe
cial zest to plenary session debates. But for 

On the convention floor, delegates huddled to discuss strategy, studied 
documents, and conferred on points of order. 
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now I consider our relative harmony to be a 
sign of our growth (as an organization) and 
our experience (as a collection of activists). 
We are growing so fast that any factional 
lines would have to be redrawn ahnost weekly. 
And we're experienced enough to be able to 
put internal differences in perspective. No 
one resolution, amendment, or candidate is as 
important as the commitment that unites us. 

Perhaps one reason for the success of 
the convention is that it was designed-and 
credit here goes to the planning committee 
-to bring out the best in us. The workshops 
and forums I attended were fairly riveting, in 
part because we have so much talent-both 
the big "names" and the less celebrated local 
leaders. The plenaries were chaired efficient
ly and humanely, something I had not thought 
possible within the confines of Roberts' 
Rules. There was ~. though never enough. 
to meet in special-interest and constituency 
caucuses. And there was space, though not 
enough of this either, to hang out, renew old 
acquaintances, and try to meet new people 
(for most of us. the majority were "new"). 

But it could have been better, and in 
• anticipation of many conventions to come, I'd 

like to suggest some possible improvements. 
My emphasis is on making the convention a 
better uperience for all the delegates. If that 
sounds overly indulgent (or self-indulgent, 
since I was an alternate delegate myselO, I 
would argue that delegates are the leaders 
and potential leaders of DSA. They travel 
thousands of miles and spend more than they 
(or their locals) can afford; they do so not 
only in order to hold up their voting cards and 
be counted, but to go home with new infor
mation, analysis, contacts, ideas, and inspir
ation. Between the two major functions of a 
convention-to conduct organizational busi
ness (elect officers, pass resolutions, etc.) 
and lo strengthen local leadership and locals 
- I think we need more emphasis on the 
latter. My suggestions are based in part on 
discussions with others who attended the 
convention: 

First, for purposes of education and anal
ysis, I think we need more debate that is not 
tied to resolutions. For example, we passed 
a re!Wlution on the Middle East but we did 
not have a serious debate on the Middle 
East, and the reason we did not have a seri
ous debate was the fear that we might come 
out with a divisive resolution. Most of us 
probably agree that a divisive resolution 
would be a bad thing, and not only because of 
its negligible potential impact on world 
events. But a free-wheeling, no-holds-barred 
debate-on any issue-would be a good 
thing. It would make us all better informed 
and better able to carry the discussion back 
to our locals. In short, what could be called a 



urush to resolve" inhibits debate and hence 
necessarily inhibits clear thinking and analysis. 

Second. we need more opportunities 
for shanng and evaJuating local strategies. 
We could m;e a plenary that would feature 
"state of the organization" reports, and sum 
up "chapter practice," successful and other
\\ise. Reports would come not only from 
national staff, but from a few local leaders. 
There would be plenty of open-mike time for 
informal reports and commentary. The more 
prior thought that went into it (What are we 
trying to do locally? What divergent approaches 
are represented among the locals? etc.), the 
more worthwhile such an event would be. 

Along the same lines, we need more 
opportunities for individual delegates to 
meet and share experiences both informally 
and in workshop-scale settings. I say this 
because I attended the convention in two 
capacities-as a national leader {a vice chair) 
and as a member of a local delegation. For a 
national leader it was easy to circulate and 
find out what people were doing and thinking. 
But for the average delegation member. the 
whole experience was overwhelming and at 
times alienating. (Two delegates I talked to 
admitted to going through the entire week
end without uttering a word in public or get-
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ON THE MIDDLE EAST 

DSA supports the right of self-determination expressed in the Jewish 
state of Israel and the right of self-determination of the Palestinian peo
ple. These two rights are in territorial conflict which can only be justly 
resolved by mutual recognition and negotiation. and that is the solution 
we favor. 

The achievement of a just and lasting peace between Israel and her 
Arab neighbors requires (a) that the state oflsrael recognize the Palestin
ian people's right to self-determination, including national sovereignty 
alongside Israel {on a basis compatible with both Israeli and Palestinian 
security); and {b) that the Arab states and the Palestinian people recog
nize the Jewish state of Israel as a legitimate expression of the Jewish 
people's right to self-determination. Once these conditions of mutual 
recognition have been achieved, it would then be possible for compre
hensive peace negotiations to commence between the Israeli government 
and representative Palestinian leaders (including non-rejectionist ele
ments of the Palestinian Liberation Organization). DSA expresses its 
solidarity with those Palestinians and those Israelis who are courage
ously working towards mutual recognition and reconciliation. 

DSA believes that it is particularly pressing at this moment that 
American proponents of Israeli-Arab reconciliation oppose the Israeli 
government's move toward de facto annexation of the West Bank and Gaza 
Strip. We particularly condemn the dismissal of West Bank mayors demo
cratically elected under Israeli authority, the closing of Palestinian aca
demic institutions, confiscation of Arab land, illegal settlements and 
Israeli government's open toleration of armed ultra-nationalist vigilantes 
occupying Arab land. Such policies endanger Israeli security, the demo
cratic character of the Israeli state and postpone any chance for real 
peace. Thus, DSA calls for an end to illegal Israeli settlements and ex
propriations of land on the West Bank. DSA also condemns the intransi
gent position of those Palestinian and Arab leaders who refuse to re
nounce terrorist attacks against civilians. These positions are also an 
obstacle to any peaceful settlement and play directly into the hands of 
those on both sides of the conflict who seek to avoid any negotiations 
which would lead to Palestinian self-determination. 

DSA supports an internationally supervised ceasefire and simulta
neous withdrawal of all non-Lebanese <Zr7Md forces from all of Lebanon
Israeli, Syrian and Palestinian armed detachments. We oppose both 
superpowers' manipulation of the conflict in the Middle East for their 
own narrow strategic and economic interests. We particularly oppose 
their cynical promotion of the Middle East arms race. We support mutual, 
balanced reduction of arms sales by the superpowers to the region, 
consonant with promoting security for all states and peopJes in the area. 
DSA opposes Israeli arms shipments to right wing, authoritarian regimes 
in theiThird World We hope that cessation of such shipments wouJd end the 
rejectionist position taken towards Israel by many Third World government.CJ. 

DSA shall participate in activities which will pressure the U.S. gov
ernment to support negotiations between Israel and all major Palestin
ian organizations which embrace mutual recognition. In particuJar, the 
U.S. should use its considerable le~erage power over Israel to halt its 
expansionist policies in the occupied territories of the West Bank and the 
Gaza Strip. Those parties and states with contacts with Palestinian or
ganizations should use their economic and military leverage to pressure 
these organizations to endorse mutual recognition and a peaceful resolu
tion of the Middle East conflict. 

DSA and its locals should participate in activities which promote 
peace in the Middle East through mutual recognition and negotiations. 
Such participation should occur only under circumstances where DSA'!I 
support for both the Palestinian people's right to self-determination and 
Israel's right to a secure existence is clearly evident. 

Passed by the natianal convention, October 15-16, 1983. 
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AGAINST U.S. GOVERNMENT POLICY IN LATIN AMERICA 

..• In 1979, after a struggle of nearly 20 years, the Sandinista Front for 
National Liberation led a broad·bued revolutionary movement to vie· 
tory in Nicaragua. The mass insurgency ofl978-79, which coet over 50,000 
lives, jolted traditional societies and ruling clasees, and gave great en
couragement to democratic and revolutionary forces in the area. The still 
young revolutionary government in Nicaragua and the evolving projects 
of social reconstruction in that country represent today a great hope for 
the democratic .forces throughout Latin America in general. They are 
supported by socialists in the area because for the first time ever they 
offer the great majority of Nicaraguans a chance to construct a society 
organized to meet their needs, and free of foreip domination. 

DSA expresses its solidarity with the Popular Sandinista Revolution 
and its leadership, the Sandinista Front for National Liberation. Our 
solidarity with this movement does not mean uhconditional support. We 
insist on our right and our responsibilty to express our disagreements 
with specific policies, and to offer fraternal criticism where that is ap
propriate. But these disagreements will be expressed within a framework 
of solidarity with and support for the Nicaraguan revolution. 

DSA expresses its solidarity with the Farabundo Marti Front for 
National Liberation/Democratic Revolutionary Front of El Salvador. The 
FMLN/FDR, a coalition of virtually every popular, democratic, union, 
rank-and-file religious, socialist and revolutionary formation in El Salva
dor, is the legitimate revolutionary leadership of the country, and repre
sents the hope for an independent, democratic and socialist El Salvador. 
Because it is a coalition, it is impossible for DSA to agree with every 
position of every component member of the FMLN/FDR. But we are in 
solidarity with the movement, and disagreements are within the context 
of support. _ 

DSA is also in solidarity with the recently-forged unified revolution
ary movement in Guatemala. 

DSA recognizes that the main danger to self-determination, sover
eignty and the free, democratic development of the peoples of South 
America, Central America and the Caribbean is the policy of the U.S. 
goveniment, which has been a force for instability and repression of the 
democratic aspirations of the peoples in the area. In view of the stepped· 
up effort by the Reagan administration to retain and broaden U.S. heg
emony in this region by military means, DSA resolves to set vigorous 
participation in Latin America as a priority for its national and local 
organizations. 

Our most effective contribution to the democratic development of the 
revolutions and struggles for true sovereignty in Central and South 
America is to broaden and deepen the resistance here at home to the 
intervention of our own government on the side of the oligarchs in thette 
countries. We are unconditionally for the right of their peoples to work 
out their destiny in their own way. 

To advance these principles, the United States should: 
• cease all military and economic aid to the repressive regimes in El 

Salvador, Guatemala and Honduras, and the counter-revolutionary 
forces seeking to overthrow the goYernment of Nicaragua; and 

• lift the economic embargo on Nicaragua, and offer economic aid on 
an equitable basis to all governments who offer reasonable demo
cratic rights and economic opportunity to the 111888 of their people; 

• immediately cease its military and diplomatic support for the brutal 
Pinochet regime ill Chile. The DSA realftrms its solidarity with the 
struggle of the Chilean people against the Chilean regime .... 

Excnp~dfrom a resolution passed al tM national convmlion, October 15·16, 1983. 

ting to know a new person.) Part of the 
problem was the urban st:tting into which we 
dispersed, usually with our own delegations. 
for meals and evcnin~s. Hut I've seen plenty 
of fine activists fall by the wayside, even in 
the more intimate campus settings. 

I consider this a major problem, first. 

because when anyone "drops out," mentally 
or socially. we all lose; and, second. because 
it limits our potential ability to attract a more 
culturally diverse membership. liit's hard for 
a white, college-educated delegate to feel 
like a real participant, what will happen to the 
increasing number of members we will (and 
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should) attract who are not coDege-educa
ted, or who are not comfortable in a white
majority setting, or who are simply unfamil
iar with the subcultural assumptions of the 
organized left? In a large convention not ev
eryone can expect much time in the spot
light, but everyone sJwuld expect to come 
away feeling "plugged in" and energized. We 
need to give some serious attention to mak
ing this happen. 

A third suggestion. which might help 
with the above problem, is that we have 
more workshops aimed at sustaining individ
ual activists as whole people. "It isn't easy," 
as Glenn Scott once said, "to be a socialist in 
the south"-or, I would add. in Helena. 
Montana, or Hicksville, N. Y. There is little 
recognition (at least of a positive sort) and, 
from day to day, few rewards. It doesn't help 
if one's organization-which is one's sole tie 
to a national network of socialists and femi· 
nists-seems impersonal, and remote. How 
about some workshops on burnout, isolation, 
and other daily-life issues? (I've always 
wanted to see one called, "I was a socialist in 
the PTA." Why Ml the PTA?) Oron social
ist-feminist childraising. (I know there is a 
big demand for that one. ) Or on sustaining 
oneself as an activist when one's spouse or 
significant other is not interested or suppor
tive? You get the idea. 

In summary, our membership, and our 
delegates, deserve to be more than an audi
ence at national conventions. As members of 
an audience, we do absorb new ideas and 
gain inspiration from speakers and culnaal 
events. But as more genuine partici/Kmls, 
we develop ourselves as activists and lead
ers, Let me close with a general principle: An 
organization can have too much leadership 
(in a bureaucratized, centralized fashion), but 
it can never have too many leadn's, especial
ly not if it is democratic, socialist, and com· 
mitted to bringing together all the rich and 
diverse traditions of American radicalism. • 

Barbara Ehmsmcn was tl«ted co-cltair of 
DSA at tM convention and willt this isstU 
bec<>1'MS co~ o/DEMOCRATIC LEIT. 

NOTE TO READERS 
It's that time of year again, when you wonder 
why you haven't seen DEMOCRATIC I.Err for 
a long time. We don't' publish in the summer, 
then we put out a double issue in September
October. For the past couple of years we 
have had to put out another double issue in 
early winter because of creeping cash flow 
crunch. This phenomenon starts every fall 
and overtakes us in the winter, just before 
dues renewal money starts to arrive. We 
apologize for the inconvenience and promise 
that well be back on a monthly schedule in 
the winter and spring of 1984. 
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